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MEETING OF THE PADSTOW HARBOUR COMMISSIONERS 04/26 

                  HELD AT THE HARBOUR OFFICE, PADSTOW 

          ON THURSDAY, 23RD APRIL 2026 AT 7.00 P.M. 
 
Present: 
 
 
 

 
Mr J Hewitt, Chairman (JH), Mr M England, Vice-
Chairman (ME), Mr I Kitto (IK), Mr J Murt (JM), Mr D 
Martin (DM), Mr G Saunders (GS), Mr W Delacour (WD), 
Mr C Toogood (CT), Mr M Marshall (MM), Mr B Phillips, 
Harbour Master (HM). 
 

Minuted 
Decisions 
 
 
 
 
 

Election of Chairman 
 
 

HM asked for nominations for Chairman.  Commissioner 
Hewitt was proposed by DM, seconded by GS.   All 
Commissioners were in favour and Commissioner Hewitt 
took the Chair. 
 
The Chairman then asked for nominations for Vice-
Chairman.  It was proposed by JH, seconded by IK and 
CARRIED that Commissioner England is appointed Vice-
Chairman. 
 

01/04/26 
 
 
 
 
 
02/04/26 

Apologies for 
Absence: 
 

None.  

In Attendance: Mr L Burt, Deputy Harbour Master (DHM), Mrs N Dyer, 
Assistant Administrator and Minute-taker (ND). 
 

 
 

To Take Information 
and Comments from 
Any Members of the 
Public Present: 
 
Invoices and 
Payments for the 
Period Ending 
15.04.2026 
 

No members of the public were present. 
 
 
 
 
Invoices totalling £335,072.40 had been paid for the 
period 14th March to 15th April 2026.   

 

Approval of Minutes 
03/26: 

Page 6 ‘In Committee’ first paragraph - JS to be 
substituted with GS.  Subject to this amendment, the 
minutes were approved as a true and accurate record of 
the meeting, proposed by WD and seconded by CT.   
 

 
 
 
 

MATTERS ARISING 
 

 
Harbour Office Extension – Build control sign-off is still 
awaited.  HM also reported ongoing discussions with the 
window fitters, as no mechanism is in place to prevent 
the windows from opening too wide or blowing shut in 
high winds.   
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A mechanism was not fitted due to the coastal location 
and to avoid exposure of external hinges.  A possible 
solution is a restrictor designed to limit window opening 
while allowing ventilation; however, this is not 
considered practical.  The matter remains in the hands of 
the contractor as the contract is within the defect’s 
liability period. 
 
Red Brick Building Shop Lease – Pink Lemons – The 
lessee has submitted an alternative proposal, to be 
discussed ‘In Committee’. 
 
Dinghy Park - Resurfacing – A more cost-effective 
proposal has been put forward for consideration.  HM has 
written to BCEL to request a quote for a similar product 
and contacted another company, with the aim of bringing 
three quotes back to the table. 
 
VHF Repeater – Rock Tower – A quote has been accepted, 
and installation will be undertaken shortly. 
 
South Quay Car Park, Padstow – Replacement Parking 
Meters – This is progressing slowly.  Cammex are 
awaiting information from Alliance Parking to ensure 
compatibility with their system. 
 
Padstow Christmas Lights Committee – The Committee 
were invited to the Harbour Office to discuss the sharing 
of the bandstand over the Christmas period.  HM 
expressed his disappointed that only three committee 
members, Mr M England (ME), Mr I Dawe and Mr J Dawe 
attended, and updated Commissioners on the outcome.  
ME commented that he thinks the Padstow Christmas 
Lights Committee will work collaboratively with all 
parties involved. 
 
Electrical Pedestals – Harbour Estate – This has been 
redesigned and a reduced quote is expected to follow. 
 
Drone Surveys – Two surveys have been completed by 
FutureScaping Ltd.  The board was shown a model of the 
first survey, which will be layered with subsequent 
surveys to provide a comprehensive view of the channel.  
A notice to be placed on PHC’s website to inform 
stakeholders of this new initiative. 
 
Padstow and District Old Cornwall Society – 100th 
Anniversary Celebration – No board members were 
available to attend this event on Wednesday, 1st April 
2026. 

Minuted 
Decisions 
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Minuted 
Decisions 
 

FINANCIAL 
BRIEFING 
 

The Commissioners were presented with a current 
debtors and bank situation plus a Profit and Loss account 
for the month of March 2026. 

 
 
 
 
 

CORRESPONDENCE 
 
 
 
 
 
 
 
 
 
 
 
 
PORT 
ADMINISTRATOR’S 
BUSINESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Padstow Sea Cadet Unit – Funding Support – A request 
was received for support towards the purchase of a 
Trinity 500 rowing boat.  The Commissioners were keen 
to support a marine-related project that would directly 
benefit youngsters and it was proposed by GS and 
seconded by IK to donate £8,196.  All in favour. 
 
Robert Otley, ROK-9 – (JH & CT declared an interest). 
Writes to offer his services in providing security cover in 
Rock during the summer.  HM has also received a quote 
from Cayton Walker Security.  The quotes are to be 
discussed ‘In Committee’. 
 
 
Dredging – Interviews for the Sand Yard Plant Operator 
vacancy had taken place.  The successful applicant has 
accepted the position and will commence on Monday, 5th 
May 2026. 
 
Pilot Vessel – No further update. 
 
Malcolm McCarthy – Writes to inform that he has 
compiled a book on May Day, with all profits going to the 
Old Oss Party.   To publish it, he needs to sell at least 200 
copies and enquired whether Commissioners and staff 
would be interested in purchasing copies. 
 
Wadebridge Pontoon – This has been redecked using 
GRP mesh. 
 
Rock Activity Centre – Works to replace the decking are 
scheduled to commence on Tuesday, 5th May 2026.  An 
order has also been placed for a stainless balustrade.  On 
completion, the next project will be refurbishment of the 
Rock Public Conveniences. 
 
Annual Insurance Renewals – Quotes are to be discussed 
‘In Committee’. 
 
UKHMA – Spring Conference, Edinburgh – HM thanked 
all attendees and commented that it had been a very 
enjoyable and informative event.  The next event is the 
Autumn Conference in London. 
 

 
 
 
 
03/04/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

PHC 04/26 – 23.04.2026 4 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
PMSC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANY OTHER 
BUSINESS 
 

 
3T Excavator – A requirement has been identified for an 
excavator at the sand yard for maintenance tasks, with 
potential use elsewhere on the Harbour Estate.  DHM has 
researched suitable machines and costs are to be 
discussed ‘In Committee’. 
 
Sand Prices – HM commented that rising fuel costs have 
increased haulage costs and that the board may wish to 
consider a change to sand prices.  To be discussed ‘In 
Committee’. 
 
 
PMSC – Monthly Report – HM read through the monthly 
report prepared by H&S representative Mr P Haddock. 
 
Incident 01.04.2026 – The fishing vessel ‘Quarter Bell’ 
allided with Padstow Sealife Safaris vessels moored on 
the Red Brick Building pontoon in the early hours of 1st 
April.  Significant damage was sustained to Padstow 
Sealife Safaris vessels which have since been repaired.  It 
transpired that the fishing vessel was uninsured, and it is 
alleged that insurance cannot be obtained for a fishing 
vessel before an MCA inspection.   HM has raised an 
enquiry with PHC’s insurers to clarify liability where an 
uninsured vessel strikes another vessel in a port that 
requires insurance.  The MAIB have been notified and are 
investigating.    
 
Incident 04.04.2026 – The Berthing Master received a 
report from a young lady that her motorbike had been 
stolen from the Padstow car park.  The youths who stole 
it returned the following evening and were 
confrontational.  The police were called but did not have 
the resources to attend.  The youths were later picked up 
by a vehicle and have not returned.  The motorbike has 
since been found and the owner and police notified. 
 
Incident 19.04.2026 – HM was informed by the RHIB 
Patrol Officer of a report that an angler had fallen into the 
sea at Greenaway and had not resurfaced.  As PHC’s 
RHIB Patrol Officer was in the area Falmouth Coastguard 
requested that he attend the scene.  A search and rescue 
operation took place, but sadly no person was recovered. 
 
Commissioner Murt commented that the increase in 
inshore fishing boats operating from the port is leaving 
limited room on the fishermen’s pontoon.  It was noted 
that there had previously been discussion about 
extending the pontoon at the south end.  JM commented 
that a new Fisheries and Seafood Funding Scheme is 
available. HM to follow-up. 

Minuted 
Decisions 
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Commissioner Murt enquired when the ice plant would 
be operational.  HM replied that this is imminent. 
 
Commissioner Kitto asked if the plough dredger is 
returning to Padstow for a second time this year and 
whether it can move sand.  HM replied that it should 
hopefully return and that he would make enquiries.   
 
Commissioner Delacour asked for an update on the 
Harbour Office solar panels.  Progress has been delayed 
because installation would require excavation of the car 
park.  HM to follow up before car park resurfacing work 
begins. 
 

Minuted 
Decisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date of the Next 
Meeting 

The next meeting will be held on Thursday, 28th May 2026 
at 18:00 hours in the Harbour Office, Padstow.  (It was 
noted that it had been agreed at the previous meeting to 
start this meeting an hour earlier; a reminder will be sent 
to all Commissioners on the day). 
 
There being no further business the meeting closed to 
the public at 20:05 hours. 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


