MEETING OF THE PADSTOW HARBOUR COMMISSIONERS 05/26

HELD AT THE HARBOUR OFFICE, PADSTOW

ON THURSDAY, 28™ MAY 2026 AT 6.00 P.M.

Minuted
Present: Mr J Hewitt, Chairman (JH), Mr M England, Vice- Decisions
Chairman (ME), Mr | Kitto (IK), Mr D Martin (DM), Mr G
Saunders (GS), Mr W Delacour (WD), Mr C Toogood (CT),
Mr M Marshall (MM), Mr B Phillips, Harbour Master (HM).

Apologies for Mr J Murt (JM).
Absence:
In Attendance: Mrs N Dyer, Assistant Administrator and Minute-taker

(ND). Mr M Spence, FCA and Mr R White, ACA of
Bennett, Jones & Co.

To Take Information No members of the public were present.
and Comments from

Any Members of the

Public Present:

Presentation of Mr M Spence (MS) presented the annual financial

Annual Accounts for accounts. He reported that PHC had achieved a healthy

the Year Ending profit despite significant planned expenditure during the

31.12.2025 year. Overall, the accountants were satisfied with the
accounts.

MS discussed the following items:

e Protection of Funds — MS advised that bank
deposits are currently protected up to £120,000
and reported that diversification of funds could
reduce risk, although this may create additional
administrative and cashflow considerations. MS
further advised that while the likelihood of a major
bank failure is low, it cannot be guaranteed and
recommended that further advice be sought from
a financial adviser if the Commissioners had
concerns.

¢ Annual Wage Cost — MS provided comparisons
with similar harbours as a percentage of turnover,
noting that these were not directly comparable
due to differing income streams.

e Plant Equipment — MS outlined the advantages
and disadvantages of purchasing compared with
leasing plant equipment.
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e Corporation Tax — MS advised that profits above Decisions

£1.5 million for two consecutive years could bring
PHC within the quarterly corporation tax payment
regime. This would not increase the tax due but
would bring forward payment dates. The position
would continue to be monitored.

e Reserves — MS advised that replacement and
emergency reserves should continue to be
monitored, with consideration given to an annual
uplift at least in line with inflation.

MS answered questions from Commissioners following
the presentation.

DM queried whether the reappointment of auditors
required Commissioners approval. MS advised that he
would check the current rules and confirm.

DM advised of a typing error and narrative amendments
required in the accounts. ND to action.

The accounts were adopted and signed by the Chairman.

The Chairman thanked MS for his time on behalf of the
Commissioners, after which MS and RW left the meeting.

Invoices and Invoices totalling £483,269.08 had been paid for the
Payments for the period 16" April to 20" May 2026.

Period Ending
20.05.2026

Approval of Minutes The following amendments were agreed: on page 1,

04/26: under Election of Chairman, “GA” is to be replaced with
“GS”; and on page 2, under Padstow Christmas Lights
Committee, the reference to two committee members, Mr
M England (ME) and Mr | Dawe, is to be replaced with
three committee members, Mr M England (ME), Mr |
Dawe and Mr J Dawe. Subject to these amendments, the
minutes were approved as a true and accurate record of
the meeting, proposed by DM and seconded by ME.

MATTERS ARISING

Harbour Office Extension — Building control sign-off
remains outstanding. The window fitters attended,;
however, some snagging issues still require attention.

Red Brick Building Shop Lease — Pink Lemons - IK
declared an interest and left the meeting. HM reported
that Pink Lemons lease has been extended until 23
October 2026. As the lease is due to expire at the end of
the 2026 season, the tenancy was advertised on PHC's
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Decisions
website for two weeks to invite applications from suitable
prospective tenants, with one application received from
Padstow Sealife Safaris. Following discussion, it was 01/05/26

proposed by DM and seconded by GS that the lease be
granted to Padstow Sealife Safaris, subject to contract.
HM reported that the shower block’s water isolation
valves and associated plumbing are located within the
Red Brick Building shop. These are to be relocated after
Pink Lemons vacate the premises and before any new
tenant takes occupation. IK returned to the meeting and
was informed of the Commissioners’ decision.

Dinghy Park - Resurfacing — Further quotations are being
obtained, with three quotes expected for the next
meeting.

VHF Repeater — Rock Tower — Only one channel can
currently be extended; the DHM is liaising with Ofcom
regarding additional channels.

South Quay Car Park, Padstow — Replacement Parking
Machines — A deposit has been paid for two replacement
car park payment machines, with delivery expected in
early July.

Drone Surveys — HM presented a model based on the two
surveys undertaken, enabling Commissioners to view the
results visually. Commissioners were impressed with the
survey outputs and the ability to demonstrate the visual
impact of any sediment changes within the estuary.

HM has received one quotation for a single-beam
bathymetric survey and is awaiting a second. This is an
annual requirement, and budget approval is needed to
enable HM to move forward with a survey. Costs and
budget approval to be discussed “In Committee”. The
purchase of bathymetric survey equipment is also being
explored.

Electrical Pedestals — Harbour Estate — A revised quote for
waterproof units is awaited.

Security Patrols - Rock — Robert Otley of ROK-9 will
commence services on 3™ July 2026. Cayton Walker
requested a meeting with HM to discuss why their
services were not retained. It was agreed that they may
tender again next year.
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Pontoon Issues — The Berthing Master has addressed the  Decisions
limited space on the Fishermen’s pontoon by asking
boats to raft up and relocating vessels where possible.
HM will submit a business plan in support of a FASS
funding application which, if successful, would provide
additional space for fishermen in the South Dock.

FINANCIAL The Commissioners were presented with the current

BRIEFING debtors position, bank balances and Profit and Loss
account for April 2026. ND to enquire about savings
interest available on a Treasury Deposit Account before
the next meeting.

CORRESPONDENCE Fishermen’s Mission — Letter of thanks for £5600 donation
in support of Alan Hoskin’s marathon run.

Sid Porter & Brian Harris — Letter of thanks for £1,000
sponsorship in support of fundraising for National
Fishing Remembrance Day. The event raised £13,330.02,
all of which was donated to the Fishermen’s Mission.

Phillips Frith — 2026 Audit — A letter from Phillips Frith
regarding the recent audit of the financial statements for
the year ended 31 December 2025 was received and
noted.

Rewind Radio — Land Use Request — Permission was
requested to hold a trailer event in the same location as
last year. No objections were raised. HM will liaise with
the organisers to agree a suitable date.

PORT
ADMINISTRATOR’S Dredging — HM reported that dredging operations were
BUSINESS progressing well. The new mini excavator had been

delivered to the sand yard and is being used to improve
drainage and carry out associated works. The dredger
Sandsnipe is due to be out of service from 8™ June 2026
for approximately three weeks for annual maintenance.
The sand yard will remain open until the sand stockpile is
depleted.

Caterpillar had provided a demonstrator loading shovel
for use at the sand yard on a one-week, free-of-charge
trial. DHM to provide an update on plant equipment at
the next meeting.

Rock Activity Centre — Decking replacement works were
paused during half-term and are scheduled to
recommence the following week.
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Ice Plant — The plant has been connected and trialled and

is expected to be commissioned the following week.
Costings are to be confirmed, with sales expected to be
made by fish box or tub rather than by weight. The
cladding has arrived and will be installed once the Rock
Activity Centre decking works are complete.

Rock Rowing Club Regatta — The Club have asked for
permission to hold their annual regatta from Daymer Bay
on 21* June 2026. No objection was received to this
request. HM to notify.

Noa Santa Maria and Waverly Arrivals — The arrival of
both vessels was well received, and it was hoped that
similar vessels would visit in future. HM praised the DHM
for organising the visits and the team involved for
assisting the vessels into the port, which had gone
smoothly.

Proposed Change of Constitution — This matter had been
discussed “In Committee” over several months and
Ashfords Solicitors have advised that amending the
constitution would align PHC with Port Marine Safety
Code best practice. A laying date for the Harbour
Revision Order is awaited and, if the constitutional
change application is submitted promptly, it may be
possible to incorporate it into the current application as
an amalgamated order, potentially avoiding a further
four-to-five-year delay; however, this is not guaranteed.
After discussion, it was proposed by JH and seconded by  02/05/26
IK that PHC proceed with an MMO application to amend
the constitution from elected Commissioners to
appointed Commissioners, based on advice provided by
solicitors, the best practice of the Port Marine Safety
Code and the information and knowledge that had been
provided extensively. Heads of terms are to be agreed at
the next meeting.

PMSC - Monthly Report — HM read through the monthly
report prepared by H&S representative Mr P Haddock.

Incident 25.05.2026 — Emergency services were unable to
resuscitate a local man following his attempt to rescue
two family members who were in difficulty in the sea at
Tregirls Beach. Commissioners expressed their
condolences to his family. HM is awaiting incident
reports and will contact the beach owner to discuss

possible signage.
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ANY OTHER Commissioner Delacour noted an announcement that the

BUSINESS Duchy of Cornwall was selling various assets. The
Chairman advised that this did not include any marine-
related assets.

Commissioner Toogood reminded HM that a £50
donation had been made to the Sailors’ Children’s
Society at the UKHMA seminar in Edinburgh. ND to add
to donations list

Date of the Next The next meeting will be held on Thursday, 25" June
Meeting 2026 at 19:00 hours in the Harbour Office, Padstow.

There being no further business the meeting closed to
the public at 20:06 hours.
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