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MEETING OF THE PADSTOW HARBOUR COMMISSIONERS 06/26 

                  HELD AT THE HARBOUR OFFICE, PADSTOW 

          ON THURSDAY, 25TH JUNE 2026 AT 7.00 P.M. 
 
Present: 
 
 
 

 
Mr J Hewitt, Chairman (JH), Mr M England, Vice-
Chairman (ME), Mr J Murt (JM), Mr D Martin (DM), Mr G 
Saunders (GS), Mr W Delacour (WD), Mr B Phillips, 
Harbour Master (HM). 

Minuted 
Decisions 
 
 
 

Apologies for 
Absence: 
 

Mr I Kitto (IK), Mr T Toogood (CT), Mr M Marshall (MM).  

In Attendance: Mr L Burt, Deputy Harbour Master (LB), Mrs N Dyer, 
Assistant Administrator and Minute-taker (ND).   
 

 
 

To Take Information 
and Comments from 
Any Members of the 
Public Present: 
 
Invoices and 
Payments for the 
Period Ending 
18.06.202 

No members of the public were present. 
 
 
 
 
Invoices totalling £214,730.65 had been paid for the 
period 21st May to 18th June 2026.   

 
 
 
 
 
 
 
 
 
 
 

Approval of Minutes 
05/26: 

The minutes were approved as a true and accurate record 
of the meeting, proposed by DM and seconded by GS. 
 

 
 
 
 

MATTERS ARISING  
Harbour Office Extension – Building Control Approval – 
No further update was available.  An update is expected 
in August, following the architect’s return from 
sabbatical. 
 
Red Brick Building Shop Lease – Pink Lemons – The 
extended lease had been signed by Pink Lemons. 
 
Dinghy Park – Resurfacing – HM reported that quotations 
were being obtained for the resurfacing works. The 
proposed scope includes a concrete access road through 
the centre of the Dinghy Park, with suitable infill material 
on either side for boat storage.  
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HM is to prepare a detailed works specification setting 
out the proposed concrete thickness, road width and 
drainage requirements, enabling contractors to submit 
revised quotations on a consistent, like-for-like basis. The 
specification will also cover edge protection options and 
a solution to secure craft, preventing Hobie Cats and 
other vessels from protruding into the central access 
road. 
 
Drone Surveys – HM presented the latest survey outputs 
provided by Phil Chrimes, Futurescaping Ltd.   
 
Electrical Pedestals – Harbour Estate – An order has been 
placed with installation scheduled for mid-July. 
 
Rewind Radio – Land Use Request – This event is 
scheduled for Tuesday, 4th August 2026.  Rewind Radio to 
be located on the quay by the flood gate. Thursday, 6th 
August 2026 was also agreed as a contingency date. 
 
Rock Activity Centre – The decking replacement works are 
complete and most of the replacement railings have been 
fitted.  Refurbishment of the Rock Public Conveniences is 
due to commence the following week. 
  
Ice Plant – The facility is now operational and supplying 
ice.  A Wi-Fi bridge link is to be installed to enable the ice 
plant to be controlled via a phone app, improving 
operational efficiency. 
 
Security Patrols - Rock – HM advised that he had met with 
Robert Otley of ROK-9.  Security services to commence 
from Friday, 3rd July 2026. 
 
Harbour Revision Order - Constitution – Ashfords 
Solicitors are preparing the application and are expected 
to provide a more substantive update shortly. Once the 
initial draft application has been completed it will be 
forwarded for review and comment.  Heads of Terms will 
be discussed once the draft application is received. 
 
Bathymetric Survey – HM advised that he was awaiting a 
quotation from Uncrewed Survey Solutions, which had 
recently been acquired by Ocean Infinity and was due to 
meet with Shoreline Surveys the following week. He 
would also explore whether LiDAR data could be 
incorporated into the survey specification with a view to 
reducing the overall cost. Swathe Services are also due to 
visit to discuss the potential purchase of PHC’s own 
survey equipment, including whether it could be 
incorporated into the RHIB/pilot boat new build. 

Minuted 
Decisions 
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DM asked when the requirement for annual bathymetric 
surveys had been introduced.  HM explained that, under 
the Port Marine Safety Code (PMSC), port authorities are 
required to undertake formal risk assessments to manage 
navigational safety.  Where those assessments identify 
risks associated with shallow water, changing depths or 
seabed obstructions, bathymetric surveys form an 
important part of maintaining compliance and ensuring a 
safe marine environment.  PHC is also required to share 
relevant survey data with the UK Hydrographic Office 
(UKHO), so that Admiralty charts and Notices to Mariners 
can be kept up to date. 
 
HM is to clarify with the UKHO whether survey data 
collected by PHC would be acceptable if supported by a 
professional survey every five years, as a potential means 
of reducing ongoing costs. HM is also to contact the 
Environment Agency (EA) to enquire whether it holds any 
relevant survey data, or is planning any future surveys, 
that could be shared with PHC. 

Minuted 
Decisions 
 
 
 

 
FINANCIAL 
BRIEFING 
 

 
At the previous meeting, DM queried the reappointment 
of auditors. ND informed that PHC’s accountant had 
confirmed that, following changes to the Companies Act, 
non-PLC companies are no longer required to vote on 
auditor reappointment unless an objection is raised.  It 
was agreed that a note reflecting this change would be 
included in the 2026 accounts, rather than adding auditor 
reappointment as an annual agenda item. 
 
ND provided information on a Treasury Deposit Account. 
It was proposed by JH and seconded by ME to deposit 
£1,000,000 for a 12-month fixed period into a Treasury 
Deposit Account.  All in favour. 
 
The Commissioners were presented with the current 
debtors position, bank balances and Profit and Loss 
account for May 2026.   
 
 

 
 
 
 
 
 
 
 
 
 
 
01/06/26 
 

CORRESPONDENCE 
 
 
 
 
 
 
 
 
 
 

 
Paul Willis, Secretary, The Blue Ribbon Obby Oss’ 
Committee – A letter of thanks was received for PHC’s 
support in providing the Manitou to hang and remove the 
flags for the May Day celebrations. 
 
Padstow Sailing Club CIO – JH declared an interest.  
Letter requesting funding support to improve their boats 
and equipment for future camps and training.  It was 
proposed by WD and seconded by ME to donate £8,500.  
All in favour. 

 
 
 
 
 
 
 
02/06/26 
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PORT 
ADMINISTRATOR’S 
BUSINESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Padstow Sea Cadet Unit – A letter of thanks for the 
Commissioners support towards the purchase of a 
second Trinity 500 rowing boat for the Unit. 
 
Big Bear Voyage 2026 – Supporting BBC Children in Need 
– A letter of thanks for the support extended to them in 
providing overnight berthing facilities during their recent 
visit to Padstow. 
 
Poseidon Watersports – Foiling Competition at Daymer 
Bay – A request was received for permission to operate a 
professionally managed wing foil, prone foil or parawing 
competition at Daymer Bay, between Trebetherick Point 
and Brae Hill, subject to suitable weather and sea 
conditions, between 30th September and 4th October 2026. 
As in previous years, the organisers intend to remain 
mobile and flexible and Daymer Bay would form part of 
their Plan B option if conditions deliver an unsafe 
environment at Three Mile Beach in Hayle, but suitably 
risk manageable at Daymer. The organisers are aware of 
PHC’s restriction on e-foils on the Camel Estuary.  No 
objections were received and the Commissioners 
supported the event taking place out of season. HM to 
notify the organisers. 
 
Girlguiding – Padstow – HM declared an interest.  A letter 
sent on behalf of Padstow Guides, Brownies and 
Rainbows requesting funding support to replace their old 
timber hut at the entrance of the Lawn’s Car Park.  It was 
proposed by DM and seconded by ME to donate £2,000.  
All in favour. 
 
 
Dredging – HM reported that Sandsnipe was in its third 
week of planned maintenance. The second stage of 
electrical works was nearing completion, with the 
vessel’s electrical systems upgraded throughout. Tom’s 
Yard are repairing the hopper and PHC staff are building 
a new wheelhouse console. Dredging is expected to 
recommence from 6th July 2026. The sand yard has 
remained open, with a small stockpile of sand still 
available. 
 
HM advised that, as one plant operator is on long-term 
sick leave, agency cover has been arranged for the 
recommencement of dredging operations. 
 
Domestic Safety Management (DSM) Audit – HM 
reported that the MCA had completed an audit of the BT I 
ferry DSM.  Both ferries are compliant. 

Minuted 
Decisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/06/26 
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PMSC 
 
 
 
 
 

 
 
Rock Rowing Club Regatta – Sunday, 21st June 2026 – HM 
reported that the regatta had been a successful event, 
with 26 gigs taking part. 
 
Rock Road – Line Painting – HM advised that the double 
yellow lines had been reinstated.  He had also contacted 
Cornwall Council to clarify the relevant Traffic Regulation 
Order and confirm how enforcement could be managed 
going forward. 
 
Grant Funding – FASS Application – HM advised that he 
was preparing an application under the FASS funding 
scheme to support a pontoon extension and linkspan in 
the South Dock, which would close the gap directly 
beneath the davit. The third application tranche closes on 
4th September 2026, allowing time to obtain the required 
quotes before submission. 
 
Inner Quay Pontoons – HM advised that quotes were 
being obtained for the Inner Quay Pontoons project. 
Grant funding remains uncertain for this project; 
however, as the FASS scheme supports fishing-related 
economic growth, it may provide a possible funding 
route if the application can demonstrate that relevant 
criteria can be met. 
 
Staff Pay Review – HM conveyed staff members thanks to 
the Commissioners for the recent pay increase, noting 
that it had been appreciated. 
 
Padstow to Rock Swim – This event is due to take place 
on Sunday, 12th July 2026, raising funds for Marie Curie. 
The Chairman, Harbour Master, two PHC employees and 
an employee’s partner will be taking part. HM advised 
that Commissioners wishing to attend as spectators 
could be accommodated on board the ferry providing 
safety cover. The Commissioners expressed support for 
PHC staff taking part in the swim and recognised the 
charitable purpose of the event.  It was agreed to donate 
£7,500 to the Padstow Harbour Team fundraiser 
JustGiving page, proposed by GS and seconded by JM.  
HM and JH declared an interest. 
 
PMSC – Monthly Report – HM read through the monthly 
report prepared by H&S representative Mr P Haddock. 
 
 
 
 
 

Minuted 
Decisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
04/06/26 
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ANY OTHER 
BUSINESS 

 
 
Incident – 13.06.2026 – HM reported that the Berthing 
Master had notified him of an incident involving a local 
person who fell on the tripping boat pontoon after 
reportedly becoming unbalanced while standing on the 
pontoon, resulting in a hip injury. Coastguard and 
ambulance crews attended and dealt with the incident. 
HM is awaiting an incident report from the injured party. 
 
Commissioner Saunders advised that the shore power 
cables for two motorboats in the Inner Quay appeared 
taut and were raised above ground level, creating a 
potential trip hazard.  HM stated that the Berthing Master 
would be asked to investigate when he came on duty that 
evening. 
 

Minuted 
Decisions 
 
 

Date of the Next 
Meeting 

The next meeting will be held on Thursday, 23rd July 2026 
at 19:00 hours in the Harbour Office, Padstow.   
 
There being no further business the meeting closed to 
the public at 21:04 hours. 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


