MEETING OF THE PADSTOW HARBOUR COMMISSIONERS 08/26

HELD AT THE HARBOUR OFFICE, PADSTOW

ON THURSDAY, 27™ AUGUST 2026 AT 6.00 P.M.

Minuted
Present: Mr J Hewitt, Chairman (JH), Mr M England, Vice- Decisions
Chairman (ME), Mr | Kitto (IK), Mr J Murt (JM), Mr T
Toogood (CT), Mr M Marshall (MM), Mr D Martin (DM),
Mr G Saunders (GS), Mr W Delacour (WD), Mr B Phillips,
Harbour Master (HM).

Apologies for None.
Absence:
In Attendance: Mr L Burt, Deputy Harbour Master (LB), Mrs N Dyer,

Assistant Administrator and Minute-taker (ND).

To Take Information There were no members of the public present.
and Comments from

Any Members of the

Public Present:

Invoices and Invoices totalling £782,643.46 had been paid for the
Payments for the period 18" July 2026 — 215t August 2026.

Period Ending

21.08.2026:

Approval of Minutes The minutes were approved as a true and accurate record
07/26: of the meeting, proposed by DM and seconded by WD.

MATTERS ARISING

Harbour Revision Order — Change of Constitution - HM
reviewed the draft with the Commissioners. Lara Moore
of Ashfords joined the meeting via Teams at 6.30 p.m. to
answer questions.

Lara Moore advised that the new constitution would
modernise the existing local harbour legislation and align
the Harbour Order with the Ports Good Governance
Guidance. Commissioners would be appointed on merit
following public advertisement and the skills set audit.
Following questions from Commissioners, the Chairman
thanked Lara Moore, who left the meeting at 18:53.
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Decisions
Commissioners considered retaining provision for the
appointment of an additional officer. Lara Moore had
advised that it was standard to have an additional officer
but not a requirement. It was proposed by ME, seconded 01/08/26

by IK and unanimously agreed that the clause be retained
in the Harbour Order. HM declared an interest and did
not vote.

Commissioners discussed the definition of meetings and  02/08/26
agreed to include the following provision in the

constitutional meeting procedures: ‘Where it is not

possible to meet face-to-face due to exceptional

circumstances, alternative methods may be considered at

the discretion of the Commissioners.’

It was agreed that ‘Chief Executive’ in section 4(b) be 03/08/26
amended to ‘Chief Executive/Harbour Master’.

Action: HM to ask Lara Moore to confirm how the Port of
Padstow would be defined following the new Harbour
Order.

Action: HM to notify Ashfords of the agreed amendments
and obtain the final draft for approval.

Harbour Office Extension — Building Control Approval —
No further update was available.

HM informed that the window company had proposed a
retrospective mitigation measure involving a hidden
window latch, designed to allow ventilation while
securing the window in position. Commissioners were
happy for HM to proceed with this resolution.

Drone Surveys — HM reported that Phil Chrimes had
demonstrated the survey software. Sediment monitoring
has now been extended from four areas to all eight, with
data to be collected over time, including after storm
events, to improve understanding of erosion and
accretion within the estuary.

Bathymetric Survey — HM advised that Shoreline Surveys
had reviewed whether the bathymetric survey could be
combined with recent drone survey data to reduce the
survey area and costs. As the datasets were collected on
different dates, they could not be aligned. Shoreline
Surveys therefore recommended undertaking a single
beam bathymetric survey of the estuary without relying

on the drone data.
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After discussion it was agreed that a single beam Decisions
bathymetric survey would be carried out to establish a
baseline and that suitable bathymetric survey equipment
would be incorporated into the new Pilot / Patrol vessel to
enable PHC to undertake regular in-house surveys in
future. It was also noted that, where future bathymetric
and drone survey data are collected over the same
period, there may be a possibility to combine the
datasets but this would need to be evaluated.

Funding Request for Defibrillator - HM presented a map
of defibrillators registered online in Padstow with Duchy
Defibrillators. It was noted that there may be another
defibrillator near the Lobster Hatchery, possibly
registered with a different provider. Action: HM to check
the area and report back at the next meeting.

Commissioners Annual Function - HM presented

Commissioners with a selection of venue options.

Following discussion, WD proposed and GS seconded

that the function be held at The Point. Carried. 04/08/26
IK and BP declared an interest. Action: HM to confirm a

suitable date in February 2027.

Barbecue for Staff and Commissioners — HM informed
that this had been arranged for Friday, 2" October, 6.00
p.m. for 6.30 p.m.

FINANCIAL The Commissioners were presented with the current
BRIEFING debtors position, bank balances and Profit and Loss
account for July 2026.

CORRESPONDENCE

Greg Nelmes — Charity Football Match - HM advised that

the local event would be held on Sunday, 30 August,

raising funds for the Fishermen’s Mission in memory of

John Hoskin and the Neonatal Unit at Treliske in memory 05/08/26
of Laura Smallwood. ME proposed and IK seconded, a

donation of £5600 to each team. Agreed unanimously.

D J Keat & Sons — Sand Quotas - D J Keat & Sons
requested a temporary increase in sand quotas due to
drought-related grass shortages, which had required
dairy farmers to house cattle earlier than usual and
increased demand for sea sand. They acknowledged
PHC’s responsibilities and sought flexibility in light of the
exceptional conditions.

Commissioners acknowledged the exceptional
circumstances affecting the farming community but
agreed that quotas could not be increased at this time.

PHC 08/26 - 27.08.2026



PORT Minuted
ADMINISTRATOR'’S Dredging - HM reported that the Sandsnipe had resumed Decisions
BUSINESS trail dredging. The new wheel loader has arrived at the

yard and will be brought into use shortly. HM also

advised that an agency worker has been engaged to

operate the excavator on the quay to cover long-term

staff sickness.

South Dock Pontoon — HM reported that a licence
application had been submitted to the MMO, with works
intended to begin in November 2026. PHC is awaiting
Padstow Town Council’s decision on the use of its land
for the bridge link. HM advised that any delay may cause
PHC to miss the current grant funding deadline; if this
occurs, he will amend the licence dates and apply for
funding in the next tranche in early 2027.

Environment Agency - HM and DHM met with the
Environment Agency on 6 August to discuss PHC's
dredging operations and the Shoreline Management
Plan. The Environment Agency recognised PHC's work to
manage operations effectively and indicated that some
elements could be used as examples for other ports. The
meeting also covered future shoreline management.
Further information is expected within the next two years
on potential flood defence measures to address coastal
erosion, which is likely to include investigating options
for beach and dune replenishment.

External Audit - Ports & Marine Facilities Safety Code
(PMSC) - DHM and Mr P Haddock, Health & Safety
Adviser, will be reviewing PHC’s records in preparation
for the three-yearly external audit.

Crabbing on Harbour Estate — HM reported that the
Speedboat operators had intended to attend the meeting
to raise concerns about crabbing around the quay, but
were content for HM to manage the issue operationally
and discuss at a future commercial users’ meeting. This
year has been particularly challenging, with crabbing
lines creating potential risks for vessel operators and
passengers. Commissioners acknowledged that crabbing
is a popular family activity and HM was of the opinion
that a ban should be avoided if possible. Agreed signage
be installed to highlight the associated risks and recycling
bins will be provided for discarded lines.

06/08/26

Camel Week - HM reported that Camel Week was a
successful event and had concluded earlier that day.
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UKHMA Autumn Seminar — HM advised that the seminar  Decisions
would be held in London in November, with two places
available for Commissioners. A decision on attendance
was deferred until the next meeting.

PMSC PMSC - Monthly Report — HM read through the monthly
report prepared by H&S representative Mr P Haddock.

Jubilee Queen Grounding — 17.08.2026 — HM reported
that DHM had informed him of an incident involving the
Jubilee Queen grounding in the channel between St
Saviour’s Point and the Harbour while carrying
passengers on her outward journey. Following an
assessment, DHM authorised the Black Tor | ferry to
assist with the safe transfer of passengers from the
Jubilee Queen. All passengers were wearing survival
lifejackets and the transfer was completed safely and
competently by experienced operators. The ferry
returned to service at approximately 15:30 and the
Jubilee Queen refloated at approximately 16:00 before
returning safely to her mooring. DHM reported the
incident to the relevant agencies and the Jubilee Queen
was checked by the MCA.

ANY OTHER Commissioner Delacour reported that Nigel Chapman of

BUSINESS Wadebridge Boat Yard had raised concerns about boats
travelling too quickly past the slipway and through the
moorings, causing wash for boats on the slipway. Mr
Chapman would like to install additional signage warning
boat users of the issue. HM will liaise with Mr Chapman.

Commissioner Delacour reported that, during a recent
stay in the Inner Harbour, visitors had praised the
facilities and the friendliness and helpfulness of staff. HM
agreed to share the feedback with the team.

Date of the Next The next meeting will be held on Thursday, 24"
Meeting September 2026 at 19:00 hours in the Harbour Office,
Padstow.

There being no further business the meeting closed to
the public at 20:46 hours.
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