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MEETING OF THE PADSTOW HARBOUR COMMISSIONERS 07/26 

                  HELD AT THE HARBOUR OFFICE, PADSTOW 

          ON THURSDAY, 23RD JULY 2026 AT 7.00 P.M. 
 
Present: 
 
 
 

 
Mr M England, Vice-Chairman (ME), Mr I Kitto (IK),  
Mr J Murt (JM), Mr T Toogood (CT), Mr M Marshall (MM), 
Mr D Martin (DM), Mr G Saunders (GS), Mr W Delacour 
(WD), Mr B Phillips, Harbour Master (HM). 
 

Minuted 
Decisions 
 
 
 

Apologies for 
Absence: 
 

Mr J Hewit, Chairman (JH).  

In Attendance: Mr L Burt, Deputy Harbour Master (LB), Mrs N Dyer, 
Assistant Administrator and Minute-taker (ND).   
 

 
 

To Take Information 
and Comments from 
Any Members of the 
Public Present: 
 
Invoices and 
Payments for the 
Period Ending 
17.07.2026: 

No members of the public were present. 
 
 
 
 
Invoices totalling £357,845.88 had been paid for the 
period 18th June 2026 – 17th July 2026.   

 
 
 
 
 
 
 
 
 
 
 

Approval of Minutes 
06/26: 

Mr J Murt (JM) had not been included as present at the 
meeting.  Subject to this amendment the minutes were 
approved as a true and accurate record of the meeting, 
proposed by DM and seconded by JM. 
 

 
 
 
 

MATTERS ARISING  
Harbour Office Extension – Building Control Approval – 
No further update was available.   
 
Dinghy Park – Resurfacing – This is progressing slowly 
and realistically this project will not commence until the 
end of the season. 
 
Drone Surveys – Phil Chrimes has carried out a fourth 
survey and updated the survey output software, 
improving the presentation of the results.  HM has asked 
Phil Chrimes to provide training on the software so PHC 
can make full use of the survey data.  He has also 
prepared a password-protected demo version, with an 
expiry limit, showing part of the estuary survey for 
potential clients and other interested parties.  Phil 
Chrimes is also preparing a statement for PHC’s website  
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and is investigating the best method for assessing 
sediment build-up and loss across the estuary. 
 
Bathymetric Survey – HM reported that he had 
introduced the hydrographers to Phil Chrimes of 
Futurescaping to reduce the extent of boat-based survey 
work required and help lower costs. The hydrographers 
will provide an update once they have reviewed the 
information and confirm whether collaborative working is 
possible. HM had also contacted the UKHO, but they 
were unable to provide all the information required 
regarding who may submit survey data. HM has applied 
for a new UKHO authorised login and is awaiting 
approval to access the system, which should clarify who 
can submit data and any associated requirements.  HM 
has also contacted Swathe Services about PHC acquiring 
its own survey equipment, which will be installed on the 
new RHIB/pilot vessel during construction. 
 
Electrical Pedestals – Harbour Estate – The electric 
pedestals have been delivered.  HM is arranging a 
meeting with Ian Dawe, PHC’s electrical contractor and 
PHC staff to agree the most suitable installation method 
and ensure the pedestals can be relocated to the Inner 
Quay pontoons at a future date.  For the time being, they 
will be fixed to the bollards, with installation to take place 
after the summer season. 
 
Rock Activity Centre – The final section of railings have 
been installed and the decking works are now complete. 
The Rock Commissioners commented that they were 
pleased with the improvements and quality of work. 
 
Ice Plant – The remote operation device is awaiting 
installation and is currently with Acronyms. HM hopes to 
confirm an installation date by the end of the week. 
 
Security Patrols - Rock – Security patrols have 
commenced and Rock has remained relatively quiet. 
Polzeath, however, has experienced reported anti-social 
behaviour, resulting in the police issuing a 48-hour 
dispersal order.  
 
Harbour Revision Order - Constitution – HM had emailed 
a draft document to all Commissioners shortly before the 
meeting. The draft includes matters that require further 
consideration and may raise additional questions. HM 
suggested holding a Special Meeting and will arrange a 
convenient date.  HM will contact Captain Paul Thomas,  
 

Minuted 
Decisions 
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Fowey Harbour Master, to ask whether he would be 
willing to explain the process followed at Fowey and 
attend the meeting via Teams, subject to availability.   
 
Rock Road – HM reported that Cornwall Council had 
started enforcing the Traffic Regulation Order on Rock 
Road. 
 
Padstow to Rock Swim – This event was successful and 
ran smoothly. HM informed that the Harbour Team and 
Chairman completed the swim and raised a significant 
amount for Marie Curie. 

Minuted 
Decisions 
 
 
 

 
FINANCIAL 
BRIEFING 
 

 
The Commissioners were presented with the current 
debtors position, bank balances and Profit and Loss 
account for June 2026. 
 
ND advised that £1,000,000 had been deposited into a 
Treasury Deposit Account for a fixed 12-month term, 
maturing on 15 July 2027. 
 

 
 
 
 
 
 
 

CORRESPONDENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PORT 
ADMINISTRATOR’S 
BUSINESS 
 
 
 
 
 
 

 
Padstow Sailing Club CIO – An email was received from 
Mr N Gatehouse expressing their appreciation for PHC’s 
donation. 
 
Girlguiding – Padstow – A letter of thanks was received 
from Mrs A Harris on behalf of Rainbows, Brownies, 
Guides and their leaders in Padstow for PHC’s generous 
donation. 
 
Ms F Vlasto – Seven Bays Support Organisation – A 
request was received for funding towards the installation 
of a defibrillator at Padstow Sailing Club / the start of the 
Camel Trail. The total cost is £2,600 plus VAT, with an 
annual maintenance fee of £200 plus VAT.  Following 
discussion, it was agreed that HM would check whether 
any other defibrillators were located nearby.  A decision 
was deferred to the next meeting. 
 
 
Dredging – HM reported that Sandsnipe had resumed 
dredging and that they are currently stockpiling.  HM 
praised the DHM and all staff involved in the 
maintenance work for their efforts. He noted that silting 
in the channels had become evident while the dredger 
was out of service, so its return was welcomed. 
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DHM reported that the new Caterpillar Wheel Loader is 
expected to arrive on 27th August.  He advised that 
dredging was progressing well and that the vessel 
rewiring had made a significant improvement and had 
been worthwhile. Works to the hopper had proved more 
extensive than expected, but it was now looking good 
and operating well. 
 
Grant Funding – HM advised that he is awaiting tender 
returns for the South Dock pontoon extension and 
Padstow Town Council’s decision on whether PHC may 
place a pontoon bridge link on its land at South Dock.  
HM reported that he had held a useful discussion with an 
MMO funding representative, who suggested that FASS 
funding may be relevant to installing pontoons in the 
Inner Quay. The representative acknowledged the benefit 
of linking the fishing industry with the local economy, 
noting that visiting yachts also use the pontoons during 
the summer and spend locally on produce supplied by 
Padstow’s fishing industry. The MMO is expected to 
release a further funding tranche after 4 September 2026. 
 
Environment Agency – HM advised that a meeting with 
the EA has been arranged for 6th August to discuss PHC’s 
dredging plan, any EA survey data on the Camel Estuary 
that may be available to PHC and the future approach 
under the South West Marine Management Plan.  HM 
commented that the EA appeared to be reconsidering the 
no-intervention element of the document and may be 
looking to take a more active role in managing erosion 
and flooding in marine environments.   
 
Vessel ‘Selkie’ – HM reported that he had been trying to 
arrange a meeting with Moray Council at Buckie Harbour 
in Scotland, but responses had been slow. HM explained 
that the vessel was of interest because, at 24 metres in 
length, it could be skippered by PHC’s Boatmasters, was 
small enough to access niche areas and had two spud 
legs to hold it in position for greater accuracy. With the 
EA potentially interested in beach and dune 
replenishment, a vessel such as ‘Selkie’ could be a 
valuable addition to the fleet.  Although the vessel is not 
currently for sale, HM is looking to explore whether the 
plans may be made available, which would allow a 
similar vessel to be built for PHC’s own use.  ‘Selkie’ was 
built by McDuff in 2016, although Toms Boatyard had 
also been invited to tender at the time. 
 
 

Minuted 
Decisions 
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PMSC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANY OTHER 
BUSINESS 

 
 
Commissioners Annual Function – HM asked 
Commissioners to provide any preferred venues and 
dates for the annual function. A few suggestions were 
made and HM will report back with options at the next 
meeting. 
 
Barbecue for Staff and Commissioners – HM asked 
whether Commissioners supported holding a gathering 
after 15th September 2026.  Commissioners agreed that 
this was a good idea.  HM will arrange a suitable date. 
 
 
PMSC – Monthly Report – HM read through the monthly 
report prepared by H&S representative Mr P Haddock. 
 
Incident – 03.07.2026 – HM reported that, while the Black 
Tor I Ferry was disembarking passengers at Rock, the 
vessel moved forward as it lightened and a dog’s paw 
became trapped beneath the bow door. The ferry crew 
responded well and an off-duty vet assisted by 
bandaging the dog’s paw before it was taken to the vets 
for treatment.  HM advised that he had met with the 
dog’s owner, who had asked about the incident report 
and confirmed that the veterinary costs were currently 
being covered by pet insurance.  HM explained that it 
was difficult to determine how the dog’s paw became 
trapped while it was walking off the ferry, unless it had 
somehow stepped back beneath the bow door. 
 
Incident – 12.07.2026 – HM reported that two 
paddleboarders at Rock had a lucky escape when their 
SUP became pinned against the pontoon and they were 
unable to release their ankle leashes. It appeared that an 
unsuitable type of leash had been used for an 
estuarine/mooring area. Thankfully, with assistance from 
others nearby, they were brought to safety, although they 
were left shaken by the incident. HM and CT have 
designed a sign to be placed in various locations as a 
mitigation measure, particularly to remind 
paddleboarders of the need to use the appropriate leash 
for different paddling activities. It was also noted that 
some water users are not wearing lifejackets; however, it 
was encouraging to learn that users are looking out for 
one another on the estuary. 
 
Commissioner Marshall advised that Pete Thomas from 
the Lifeboat had asked for an update on the repeater. HM 
explained that PHC currently have permission for only 
one channel and are exploring how additional channels 
can be obtained. 

Minuted 
Decisions 
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Commissioner Martin read extracts from historical 
paperwork dating back to 1985-86 to the meeting.  He 
noted that this meeting marked 40 years since he first 
became a Commissioner.  All present applauded DM in 
recognition of his dedication. 
 
Commissioner Kitto advised that Mr L Wicks had asked 
whether white fendering could be installed around the 
outside of the tripping boat pontoon. 
 
Commissioner Murt commented that he had become 
aware of person(s) driving on the quay wall without 
driving licences.  HM advised that he was aware of the 
matter and that it had been addressed. 
 
Commissioner Toogood reported a stray mooring at 
Dennis Cove which is impeding the red buoy.  It was 
discussed that, if the mooring were moved further in, the 
red buoy could be repositioned slightly to the west.  HM 
will investigate using a drone. 
 
 

Minuted 
Decisions 
 
 

Date of the Next 
Meeting 

The next meeting will be held on Thursday, 27th August 
2026 at 19:00 hours in the Harbour Office, Padstow.   
 
There being no further business the meeting closed to 
the public at 20:25 hours. 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


